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CITY OF LAPEER
MINUTES OF A REGULAR
DOWNTOWN DEVELOPMENT AUTHORITY
LAPEER MAIN STREET MEETING
SEPTEMBER 25, 2019


A regular meeting of the City of Lapeer Downtown Development Authority and Lapeer Main Street was held at Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan on Wednesday, September 25, 2019 at 8:00 a.m.

Members Present:	Chairman Dan Osentoski, Vice Chairman Tony Stroh-Piechowski, Mr. Dan Gerlach, Ms. Sue Griggs, Mr. Dan Sharkey, Ms. Ginni Bruman, Mr. Tom Benton, Ms. Catherine Bostick-Tullius, Mr. Ray Davis and Mr. Glenn Alverson.

Members Absent:	Mr. Bruce Cady, Mr. Tony Macksoud and Mr. Tim Roodvoets.

Also Present:	Mr. James Alt, DDA Executive Director, Mr. Dave Frisch, Police Chief, and Ms. Jill Lyons, Center for the Arts Executive Director


Chairman Osentoski called the meeting to order at 8:00 a.m.

PUBLIC COMMENTS

There were no public comments.

CONSENT AGENDA

It was moved by Ms. Bostick-Tullius and supported by Mr. Stroh-Piechowski to approve the Consent Agenda for September 25, 2019 as follows:
1. Approval of minutes of DDA meeting held on August 28, 2019; and
2. Approval of Treasurer Report and Bill Listing.
MOTION CARRIED.

Executive Committee

There was not a report.

MAIN STREET COMMITTEE REPORTS

Organization Committee

Ms. Bostick-Tullius reported the committee meeting is as summarized in the Executive Director’s written report.  Mr. Alt reported the committee will be determining shortly whether or not to begin planning for an additional volunteer recognition event.

Design Committee

Mr. Alt stated the various downtown building improvements are now visually recognizable and that a MEDC representative will be visiting downtown today to check in on the various downtown design projects.  

Economic Restructuring Committee 


Mr. Osentoski reported the committee met and continued working on the Journey Mapping task and Ms. Bostick-Tullius stated benefits of the Journey Mapping project was a topic of discussion at a recent Redevelopment Ready Communities workshop she attended.

Promotion Committee

Mr. Benton updated the board on a recent committee meeting at which discussion was held on upcoming events including Witch’s Night Out on October 5th, Zombie’s on Nepessing/Dark Hearse Rising on October 12th and PumpkinFest/Treat Walk scheduled for October 26th.  Mr. Benton reported the committee also discussed the wrap up of the Car Cruise and Summer Concert Series events, that the Lapeer Lightning spirit flags have been installed downtown and that the committee will begin work on the upcoming WinterFest events and the 2020 Downtown Directory next.

Center for the Arts

Ms. Lyons updated the board on current and upcoming exhibits, classes and events at Gallery 194 and the Pix Theatre, the low attendance at the Oktoberfest due to the weather and building rentals.  Ms. Lyons reported the Pix Theatre will be showing Hocus Pocus on October 5th in conjunction with Witch’s Night Out and Rocky Horror Picture Show on October 12th in conjunction with Zombie’s on Nepessing/Dark Hearse Rising. 

STAFF REPORT

Executive Director

Mr. Alt updated the board on the Main Street Match on Main grant award and account set up for electronic transfer of the grant funds to the DDA, his attendance at the Main Street quarterly training on October 7, 8 & 9 and requested members return their questionnaire prioritizing the various programs and events.  Ms. Alt also updated the board on the recent grand opening event for Vinyl Bar & Grill and the upcoming grand opening event for Essential Necessities.  Mr. Alt reported the board needs to begin considering organizing a local review panel to review business applications for the Match on Main grant program and developing a social media based questionnaire directed at teens.

Discussion was held on the anticipated opening of Blend Frozen Yogurt, the newly opened Kooky’s & Cream, progress made on the Team Work building, other various downtown building facade improvements and the new owner’s plans for use of the former Peddler’s Place space.  

NEW BUSINESS

Kiwanis Club – Legacy Project

Further discussion was held regarding the Kiwanis Club’s interest in a potential legacy project to locate a teen focused outdoor park in the downtown area including potential locations for the project, the appearance of an abundance of parking areas in the downtown and the importance of the Kiwanis Club to obtain input from area teens on the project.  It was the consensus of the board for Mr. Alt to organize a meeting with a few of the DDA and the Kiwanis Club to discuss details of the project further.

Mr. Alt presented the various awards received for the Pocket Park project.

ADJOURNMENT

There being no further business it was moved by Mr. Stroh-Piechowski to adjourn the meeting at 8:50 a.m.  MEETING ADJOURNED.




							_______________________________
							Ms. Ginni Bruman
							Secretary
