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CITY OF LAPEER
MINUTES OF A REGULAR
DOWNTOWN DEVELOPMENT AUTHORITY
LAPEER MAIN STREET MEETING
MAY 22, 2019


A regular meeting of the City of Lapeer Downtown Development Authority and Lapeer Main Street was held at Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan on Wednesday, May 22, 2019 at 8:00 a.m.

Members Present:	Chairman Dan Osentoski, Vice Chairman Tony Stroh-Piechowski, Mr. Dan Gerlach, Mr. Tony Macksoud, Ms. Catherine Bostick-Tullius, Mr. Ray Davis, Ms. Sue Griggs and Ms. Ginni Bruman.

Members Absent:	Mr. Tom Benton, Mr. Dan Sharkey, Mr. Bruce Cady and Mr. Tim Roodvoets.

Also Present:	Mr. James Alt, DDA Executive Director, Mr. Dale Kerbyson, City Manager, and Ms. Jill Lyons, Center for the Arts Executive Director.


Chairman Osentoski called the meeting to order at 8:00 a.m.

PUBLIC COMMENTS

There were no public comments.

CONSENT AGENDA

It was moved by Ms. Bostick-Tullius and supported by Mr. Stroh-Piechowski to approve the Consent Agenda for May 22, 2019 as follows:
1. Approval of minutes of DDA meeting held on April 24, 2019; and
2. Approval of Treasurer Report and Bill Listing.
MOTION CARRIED.

Executive Committee

FY 2019-2020 Operating Budget

Ms. Bostick-Tullius reported the committee met to review and discuss the proposed FY 2019-2020 Operating Budget.  It was moved by Ms. Bostick-Tullius and supported by Mr. Stroh-Piechowski to approve the DDA FY 2019-2020 Operating Budget as presented.  MOTION CARRIED.

MAIN STREET COMMITTEE REPORTS

Organization Committee

Mr. Stroh-Piechowski reported he still needs board member responses to the draft fundraising letter before distribution.


Design Committee

Downtown Michigan Uniques – Sign Assistance Program

Mr. Alt distributed the design rendering of the signage which has been installed at Downtown Michigan Uniques located at 336 W. Nepessing Street.  Discussion was held on the process required for the Design Committee to approve signage designs prior to installation in order to participate and receive reimbursement through the Sign Assistance Program.  It was moved by Ms. Bostick-Tullius and supported by Mr. Gerlach to approve the design and Sign Assistance Program reimbursement of $200 to Downtown Michigan Uniques at 336 W. Nepessing St.  MOTION CARRIED.

Mr. Alt stated he and Mr. Sharkey are continuing to work on obtaining cost estimates for various improvements and repairs needed to the Farmers’ Market pavilion including new canvas panels. 

Economic Restructuring Committee 

There was not a report at this time.

Promotion Committee

Mr. Alt reported the Car Cruise events have begun, the Summer Concert Series will begin on June 6th and that Kandis Kosha in the new committee chairperson.

Center for the Arts

Ms. Lyons distributed the Center for the Arts quarterly financial report for the period ended March 31, 2019.  After discussion on an error in the admissions entry it was moved by Mr. Stroh-Piechowski and supported by Ms. Bostick-Tullius to hold no further discussion on the report until the corrected report is received within 30 days.  MOTION CARRIED.

Ms. Lyons updated the board on Center for the Arts activities including ticket sales, demographics, current and upcoming exhibits and events at Gallery 194 and the Pix Theatres and stated the sponsorship drive for the 2019-20 season has begun. 

Ms. Lyons updated the board on the Center for the Arts lower level renovation project including grants received to date, pending grant applications and the project budget.  Discussion was held on the soft cost/fees and contingency line items and assistance received from City Housing Department staff in the grant application process.  Discussion was also held on the ownership status of the Center for the Arts which is owned by the DDA which is a sub-committee of the City and the need to improve communication on the renovation project between CFA staff, City staff and the DDA board.  After discussion on the budget process it was the consensus of the board to discuss the project budget at a future meeting once all pending grant award amounts have been received.

STAFF REPORT

Executive Director

Mr. Alt updated the board on the Economic Committee meeting stating the committee reviewed ideas obtained from the National Main Street conference, the Rewards Card Program and a business recruitment test planned for August.

Mr. Alt reported the Fat Boy’s Bar and Grill business is for sale including the liquor license as well as the entire building the business is located in, that the former drive-thru bank at the Park St./Clay St. intersection has been demolished and that the DTE grant for the Summer Concert Series increased from $500 to $1,000 for this year.  Mr. Alt updated the board on upcoming workshop and meeting dates and potential plans he is working on to meet the new requirement for the DDA to hold two informational meetings per year.

Mr. Alt also updated the board on the Pocket Park project including the fence and sculpture installation, skateboarding issues and signs to be ordered.  Mr. Alt reported a grand opening for Downtown Michigan Uniques is planned for June 1st and that the free design services offered by Michigan Main Street is currently on hold for any new projects that are not already in process.  Mr. Alt also encouraged the DDA members to increase their engagement with the downtown business owners.

OTHER BUSINESS

City Manager Kerbyson updated the board on the status of the downtown clock repair and Vinyl Bar & Grill fire suppression issues.

ADJOURNMENT

There being no further business it was moved by Ms. Bostick-Tullius and supported by Ms. Bruman to adjourn the meeting at 8:49 a.m.  MEETING ADJOURNED.




							_______________________________
							Ms. Ginni Bruman
							Secretary
